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Title Management and Leadership Across Cultures

Unit purpose  This unit covers leading and motivating a workforce across different cultures and

aim(s) and managing cultural diversity within an organisation
URN F/505/2795

Unit Code MLAC

Level 7

Credit value 30

GLH 90

Learning outcomes Assessment criteria

When awarded credi t for Assessment of this learning outcome will require a student to ill:
this unit, a student w demonstrate that they can:

1 Lead and motivate a 1.1 Critically evaluate theories of leadership and motivation

workforce across different

cultures 1.2 Compare and contrast different leadership styles across

different cultures

1.3 Compare and contrast different motivation
techniques across different cultures

1.4 Recommend leadership strategies for an organisation that
operates across different cultures

2.1 Critically evaluate the theories relating to managing cultural

2 Manage cultural
diversity

diversity within an

organisation
2.2 Recommend responses to the different needs and

expectations of culturally diverse guests

2.3 Recommend techniques for managing and building teams with
a culturally diverse workforce
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